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Warehouse Management
Warehousing and logistics

Digitalise, Integrate and Optimise industrial operations

W

Shop floor performance starts with reliable stock. We work on location management,

internal flows and container traceability, tied directly to production.

HOW WE WORK

We start from a map of actual movements, then size identification to the real need: a well-placed
barcode often beats a full RFID roll-out.

WAREHOUSE MANAGEMENT

— Stock management
Reliable quantities, cycle counting, multi-location and multi-unit handling.

— WMS
Selection, configuration or development of the warehouse management system, tied to the ERP.

— Traceability
Unique container identification, upstream and downstream genealogy, targeted recall when an incident
occurs.

— Logistics flows
Goods-in, put-away, picking, line-side replenishment and dispatch.

— RFID, barcodes and IoT
Choice of identification technology, labelling plan and integration of fixed and handheld readers.

TYPICAL DELIVERABLES

•  Flow map and data capture points
•  Identification and labelling plan
•  WMS/ERP interface specification
•  Stock count and adjustment procedures

contact@wpqm-manufacturing.com   ·   +33 1 84 80 00 00   ·   https://wpqm-manufacturing.tech


